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• Understand how attachments and relationships build
over time

• Learn ways to grow relationships with children and
families

• Learn how culture and family risk factors affect your role
as a caregiver

Learner Objectives
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• Setting the Stage: Review
• Building Relationships with Children & Families
• Understanding Families: Cultural Influences
• Understanding Families: Risk Factors
• Essential Positive Messages
• Wrap-up & Reflection

Training Agenda
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Our Learning Environment

What are some agreements we can make?

What can the trainer do to facilitate a safe learning environment?

How can other training participants help make the training 
environment conducive to your learning?

4
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• Confidentiality 
• Take Care of Yourself and Others
• Demonstrate Respect for all
• Right to Pass
• Right to Take Risks
• Assume Positive Intent
• Recognize We Are All Learning 

Possible Shared Agreements
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What is something you really enjoyed learning 
about at a past training? 

If you have never been to an early childhood 
training before today, share something you 

think you’d enjoy learning more about.

Warm Up Activity: Partner Discussion
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What Are 
Relationships?
Relationships…
Have emotional 
connections
Endure over time
Have special meaning 
between the two people
Create memories and 
expectations in the 
minds of the people 
involved
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Activity: 
Reflective 
Inventory
Handout 3: Reflective 
Inventory
Name three things that 
make the relationship 
satisfying. 
What messages about 
relationships did you 
receive from your family 
and/or culture? 
Do you behave the same 
way (or differently) as 
adults who cared for you? 

8
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Forming and Sustaining 
Relationships with Young 

Children and Families
Attachment Relationships

10

Attachment 
Relationships
Attachment is a 
pattern of 
interaction that 
develops over 
time as the infant 
or toddler and 
caregiver 
engage.

11

Attachment 
Relationships
PRISM Relate -
Supporting 
Attachment

12
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Activity:
Attachment 
Relationships

Handout 4: 
Attachment Relationships

What could the 
professional do to 
promote the infant-
caregiver relationship?
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How is the caregiver 
participating in the 
relationship?

What about the child?

Attachment 
Relationships:
Observation

Shared by Kristin Tenney-Blackwell
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How is the caregiver 
participating in the 
relationship?

What about the child?

Attachment 
Relationships:
Observation

15

How is the caregiver 
participating in the 
relationship?

What about the child?

Attachment 
Relationships:
Observation

16
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Attachment 
Relationships:
Observation

17

Imagine someone is taking pictures of your interactions with 
children throughout the day…
• What kinds of interactions would be captured?
• What strengths would be identified?
• How many moments of these types of interactions make 

up the day for the infants and toddlers in your care?  
• How might you increase joyful interactions like these in 

your care setting? 

Activity: 
What Do Your Relationships Look Like? 
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Strategies to Build A Secure 
Relationship with a Very Young Child 

Use natural opportunities to be 
physically close and affectionate 
(holding, rocking, sitting near)

Attempt to understand the childʼs 
behaviors, communication and needs 

Acknowledge and respond to a child 
as soon as possible

19

Strategies to Build A Secure 
Relationship with a Very Young Child 

Join child’s 
activities & 
follow childʼs 
lead 

Listen & respond 
to child’s 
communication

Use a warm, 
responsive tone

Use alternative 
strategies to 
communicate

20
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Consider conversations
reflecting the child’s culture

Strategies to Build A Secure 
Relationship with a Very Young Child 

Support children who are frustrated or in 
conflict

Use routines such as diapering and feeding 
as one-on-one time to interact individually 

Acknowledge and mirror childʼs emotions 

21

Activity: 
Enhancing My 
Relationships
Handout 5: Enhancing 
my Relationships
List 3 things that you will 
do in the next three 
weeks to help “fill/refill”
relationship tanks - things 
that will make a child 
feel really special, things 
that will help build a 
positive relationship with 
a child.

22

Forming and Sustaining 
Relationships with Young 

Children and Families

Building Relationships with Families 

23

Find a partner you don’t know 
Find a way to get to know your partner 
Write down how you started the conversation and highlight 
what you talked about

Activity: Building a New Relationship

24
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“Families who are active, respected 
participants in their children’s learning 

and educational settings can help 
providers see new ways to build safe, 

welcoming, and trusting environments.”

Reedy & McGrath, 2010; Powell, Son, File, & San Juan, 2010
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pfce-framework.pdf

25

A childʼs first and primary teacher is the family 

Supporting and enhancing the parent-child relationship is 
one of the most important roles caregivers have

Caring for infants and toddlers is caring for the family

Supporting the Parent-Child 
Relationship

26

Building 
Relationships with 
Families
PRISM Relate - A Parent’s 
Perspective

27

Building 
Relationships with 
Families
PRISM Relate - A 
Teacher’s Perspective

28
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• Communicate daily with families and offer multiple ways
to share information (build a ritual at drop off or pick up)

• Greet parents, invite conversation, listen, and follow up
• Have regularly scheduled times for face-to- face

meetings
• Respect familiesʼ views and child rearing beliefs
• Seek family evaluations of the program and of your care

Building Relationships with Families:
Strategies 

29

Building 
Relationships with 
Families: Strategies 
Seek familiesʼ
knowledge 
Ask families questions
Ask families to help 
Get to know family 
members
Share something 
personal
Share observations 
about their child

30

Forming and Sustaining 
Relationships with Young 

Children and Families
Understanding Families: 

Cultural Influences

31

Individual and culturally based beliefs, values and 
perceptions affect caregiver attitudes about 
behavior

Infants and toddlers donʼt come to care knowing what 
behaviors are appropriate in group care settings 

Understanding Families: Cultural Influences 
How Culture Influences Caregiver Behavior

32
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Skill Caucasian Puerto Rican Filipino

Eat Solid Food 8.2P 10.1C,F 6.7P

Training Cup 12.0F,P 17.1C,F 21.9C,P

Utensils 17.7F,P 26.5C,F 32.4C,P

Finger Food 8.9 9.4 9.5

Wean 16.8F 18.2F 36.2C,P

Understanding Families: Cultural Influences
Mean Age Expectation in Months 
for Feeding Milestone Attainment

Carlson & Harwood (2000)

33

How might differing cultural expectations among you and 
other caregivers and/or parents impact your work with 
children and their social-emotional development? 

As a caregiver, can you think of any examples where you 
had differing values, beliefs and ideas about how to care 
for an infant?  

Understanding Families: Cultural Influences
Large Group Discussion

34

According to your cultural/family beliefs and values, 
toddlers should complete potty learning by 32 months. The 
family of a young child you care for expects their child to 
complete potty learning at 20 months. What can you do to 
best understand and support this child and family?

Understanding Families: Cultural Influences
Partner Discussion

35

Understanding 
Families: Cultural 
Influences
PRISM Relate - Learning 
From Families

36
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• Visit familiesʼ homes and communities
• Support childrenʼs home languages
• Develop cultural competency
• Share picture books where children in the stories come    

from around the world or diverse cultures
• Ask families to share a special lullaby or song from their 

culture

Understanding Families: Cultural Influences
Strategies

37

Forming and Sustaining 
Relationships with Young 

Children and Families
Understanding Families: 

Risk Factors

38

• Poverty
• Nonflexible work situations
• No maternal or paternal 

leave
• Little support from other 

family members or 
neighbors

• Challenging relationships 
with their own families 

• Substance abuse
• Domestic violence
• Racial inequity or trauma
• Mental health
• Foster Care
• Teen parents

Understanding Families: 
Possible Risk Factors Affecting Families

39

A combination of symptoms that interfere with all aspects of 
work and family life.
An illness that frequently 
• starts early in life
• may have a biological component
• produces substantial disability in functioning

Understanding Families: Risk Factors
Parental Depression 

http://www.nccp.org/publications/pdf/text_791.pdf

40
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Nearly half of mothers (48%) were depressed at enrollment
Depression was chronic for 12% of those mothers

18% of fathers were depressed when child was 2 years old; 
16% when child was 3 years old

Understanding Families: Risk Factors
Research on Depression in Early Head Start Families

http://www.acf.hhs.gov/programs/opre/ehs/ehs_resrch/reports/dissemination/depression/depression_talkingpts.pdf

41

• Birth outcomes
• A parentʼs ability to bond and attach to her   

child 
• A young childʼs language, cognitive, and 

behavioral development 
• A parentʼs ability to follow appropriate 

health and safety guidelines 

Understanding Families: 
Depression Can Impact Child Development

http://www.nccp.org/publications/pdf/text_791.pdf

42

Understanding 
Families: Risk 
Factors
Family Connections –
A Mental Health 
Consultation Model
https://eclkc.ohs.acf.hhs.gov/
mental-health/article/family-
connections-mental-health-
consultation-model

43

1. Inquire about parentsʼ feelings at a time and place 
where you both feel comfortable 

2. Listen without interrupting and avoid judgment 
3. Ask the family member how she is feeling and if she 

would like extra support. If yes, use your resources to 
provide a referral to mental health resources in your 
community. 

4. Provide information and referrals about home visiting 
programs.

Understanding Families: Risk Factors
Four Things Caregivers Can Do

44
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Activity:
Practice 
Implementation 
Checklist
Handouts 6 & 7: Practice 
Implementation 
Checklist & Family 
Engagement Strategies 

Place a star next to your 
strengths

Check ANY of the boxes 
that apply to you

Fill out front and back

45

Please take a moment to generate a list of essential 
messages for young children and families. The messages 
should be about…
• How valuable they are to us
• How committed we are to them
Think about, what are concrete behaviors that will convey
the message(s)?

Activity: Essential Positive Messages 
for Each Child and Family

46

• It is within families that children learn to experience and
communicate emotion.

• Early social-emotional wellness develops within the
context of relationships.

• Caregivers are critically important to social-emotional
development of infants and toddlers.

• Caregivers who use a variety of strategies will be better
able to form close relationships with infants, toddlers and
their families.

Major Messages to Take Home

47
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For more information, visit
prism.ku.edu

Tier 1 Focusing on Relationships
Handout 2 Agenda

Focusing on Relationships
Agenda

Part 1

 Setting the Stage: Review

 Building Relationships with Children & Families

 Understanding Families: Cultural Influences
 
 Understanding Families: Risk Factors

Break

Part 2

 Essential Positive Messages

 Wrap-up and Reflection

Other Information

PRISM





Reflective Inventory 
 Take time to think about each question on the inventory and write out some answers to each.  

 When you complete the inventory, choose a partner at your table to share your reflections with. 

Tier 1 Focusing on Relationships For more information:   
Handout 3 Reflective Inventory vanderbilt.edu/csefel 

Think about a satisfying relationship in your life. Name three things that make it satisfying: 

   

Think about the messages you received about relationships from your family and culture. Try to 
put those messages into words: 

 

Think about yourself as a child. Do you behave in your relationships with children the same way 
important adults behaved with you (e.g. playful, cautious, honest, patient, etc.)? Try to put into 
words what you know to be true of your behavior with the children in your life today: 

 





Attachment Relationships 
Directions: Briefly discuss the vignettes with a partner. 

What could the professional do to promote infant-caregiver relationships? 

Tier 1 Focusing on Relationships For more information:   
Handout 4 Attachment Relationships vanderbilt.edu/csefel 

Vignette 1: When a home visitor arrives, she finds a father and his 5-month-old baby deeply engaged in 
play on the floor. While she knows that she needs to get a lot of paperwork filled out during this visit, she 
also knows that one of her primary jobs is to support the relationship between these two. She watches as 
the baby reaches and scoots on her tummy for a toy, while Dad, on his tummy, too, is building the excite-
ment and encouraging her but not letting the excitement get out of hand. She reaches the toy and flashes 
him a smile that says, “Being with you is wonderful!” 

What might the home visitor do to promote the development of this relationship? 

 
Vignette 2: An infant care teacher in a center-based program is trying to calm a 10-week-old baby with 
colic. The baby cries and cries, even when being held. The teacher is concerned about the needs of this 
child and her other three children. 

How can this infant care teacher use this moment to build the child’s attachment relationship with her? 

Vignette 3: A one-year-old toddles across the play yard from where the teacher is sitting on a blanket with 
another baby. She wants to watch the children in the next play yard through the fence but keeps looking 
back fearfully at her teacher. 

How can this infant care teacher use her close, secure relationship with this child to support her learning 
and exploration? 





Practice Implementation Checklist: Building Relationships  
Directions: Place a star next to the items you feel are a strength for you. 

Then, check any of the boxes that apply. 

Tier 1 Focusing on Relationships For more information:   
Handout 5 Practice Implementation (CBR) (p 1 of 2) prism.ku.edu  

Provide opportunities for 
communication & relationship 

Learn 
more 
about this 

Do this 
more 
often 

Do in 
other 
routines or 
differently 

Do this in 
better 
ways 

Talk often to individual children         

Comment on & join in children's 
activities & follows child’s lead by 
matching focus of child’s attention 

        

Imitate & expand on children’s 
vocalizations or actions 

        

Listen & respond to children's attempts 
to communicate 

        

Encourage child communications, skills, 
behaviors, & activities through positive 
statements 

        

Provide opportunities & time for 
children to initiate interactions, take 
turns, and respond 

    

Use alternative strategies to 
communicate with children who have 
delays or are dual language learners 

    

I would like to... 

My Notes: 



Enhancing My Relationships 
Directions: Think of a child in your class. Using responses on your Practice Implementation Checklist,  

write examples of strategies you will use to enhance your relationship with that child. 

Tier 1 Focusing on Relationships For more information:   
Handout 5 Practice Implementation (CBR) (p 2 of 2) prism.ku.edu  

1 

2 

3 



Practice Implementation Checklist: Working with Families  
Place a star next to the items you feel are a strength for you. 

Then, check any of the boxes that apply. 

Tier 1 Focusing on Relationships For more information:   
Handout 6 Practice Implementation (EEP) (p 1 of 2)  prism.ku.edu 

Engaging parents in supporting 
their child’s social-emotional 
development 

Learn 
more 
about this 

Do this 
more 
often 

Do in 
other 
routines or 
differently 

Do this in 
better 
ways 

Provide information to parents about 
social-emotional milestones 

        

Give families specific strategies that they 
can use to promote their child’s social-
emotional development 

        

Work together with parents to collect 
information when there is a concern 
about a child 

        

Provide families with information on 
community resources related to 
children’s social-emotional 
development (e.g. parenting classes or 
mental health services) 

        

Works together with the family and 
other mental health support services 
when needed 

        

I would like to... 

My Notes: 



Practice Implementation Checklist: Working with Families  
Place a star next to the items you feel are a strength for you. 

Then, check any of the boxes that apply. 

Tier 1 Focusing on Relationships For more information:   
Handout 6 Practice Implementation (CWF) (p 2 of 2) prism.ku.edu  

Communicating with families and 
promoting family involvement 

Learn 
more 
about this 

Do this 
more 
often 

Do in 
other 
routines 
or 
differently 

Do this in 
better 
ways 

Regularly provides families with 
information on what is going on in the 
classroom 

        

Have a system for communicating with 
families about the daily experiences of 
individual children 

        

Have different approaches to reach 
different families 

        

Have a system for getting information 
from families on an ongoing basis about 
what is happening at home 

        

Use a variety of strategies to promote 
family involvement in the classroom 

        

I would like to... 

My Notes: 



Family Engagement Strategies 

Tier 1 Focusing on Relationships For more information:   
Handout 7 Family Engagement Strategies (p 1 of 2) prism.ku.edu  

In-Person 
Open-Door 
Policy 

Parents are part of the community, so may be in the classroom anytime, 
throughout the day and are invited to do so 

Staff-Parent 
Contact 

Parents encounter and have opportunity to talk privately with staff 

Volunteerism Parents are invited to come into the classroom to serve, such as reading to 
babies, rocking children, or helping with feedings 

Home Visits Staff meets with families in their homes to learn about family 
Phrase Book Staff has access to phrase book to assist in basic communication in other 

languages, when interpreter is unavailable (Hello. How are you? Baby was 
tired today.) 

Classroom 
Celebrations 

Find fun reasons to bring parents into the classroom, such as celebrating 
school milestones, holidays, and success stories 

Facility 
Feeding Breast-feeding space provided for mothers 
Bulletin Boards Allow parents to see notices about events, resources, social-emotional 

development, and what is happening in the classroom; In classroom, post 
family photos 

Conversation 
Corner 

Dedicated space for parents to talk privately with staff 

Charts Allow parents to quickly communicate and receive information about how 
their child is doing/feeling 

Class Schedule Parents can easily see when child will be in room, eating (for toddlers), etc. 
Schedule allows parents to see when they might want to volunteer in the 
classroom or come to see their child in a specific setting 



Family Engagement Strategies 

Tier 1 Focusing on Relationships For more information:   
Handout 7 Family Engagement Strategies (p 2 of 2) prism.ku.edu  

Technology 
Phone Connect with parent to share both positive stories and when concerns arise 

to learn about family interests, activities, 
Text Reminders, short bits of information to help parent support child’s 

development, resource sharing, setting up appointments; Share photos of 
child meeting expectations (baby napping, toddler sharing, etc.) 

Apps Apps help share information, coordinate events, give parents access to child 
project. Examples: SeeSaw, Learning Genie, Remind 

Social Media Media such as Facebook, Twitter, and Instagram allow parents to reinforce 
school activities at home in timely fashion; learn more about child 
development; receive reminders about special events. Private groups allow 
parents to have access to what their child is doing throughout the day, ask 
questions of the center’s community of parents and staff, and have a place 
to share ideas 

Website Provides general information about center, contacts, events, handbooks & 
policy, curriculum, PBS process 

Email Useful for sharing digital newsletters and forms (but not forms that need to 
be printed), PBS information 

Paper 
Notes Home Share information about good things child is doing, connect on touchpoints 

(prepare family for challenging stages of development and educate about 
why they are important and how they are positive in advance); positive notes 
about parent’s strengths and efforts (supportive notes) 

Resources Connect family to relevant community resources 
Educational Information about social-emotional development and challenging behavior, 

tips, activities to do at home 
Newsletter Allows parents to see big picture of what is happening at the center, get to 

know staff, allow parents to submit stories about how they are engaging 
their child at home 

Questionnaires Questionnaires seeking parent input sent home 

Classroom Books Create books to send home for families to read together; Topics include 
expectations, rules, daily procedures (depending upon age) 

Home Activity 
Calendar 

Send out home paper calendar with simple ways parents can encourage 
social-emotional development; reinforce calendar on social media or 
through apps 



Focusing on Relationships Training Feedback Form 
Directions: Please take a moment to provide feedback on the  

training you received. When the survey is complete, leave it with your trainer. 

Tier 1 Focusing on Relationships For more information:   
Handout 8 Training Feedback prism.ku.edu 

Training Location:   Training Date:       /        /              My Program or Center: 

Position (Circle one): 
Administrator  Education Coordinator  Disability Coordinator  Mental Health Consultant 
Teacher  Teacher Assistant  Other (please list) __________________________________________________ 

Put an “X” in the box that best describes your 
opinion as a result of attending this training: 

Strongly 
Agree 

Somewhat 
Agree 

Somewhat 
Disagree 

Strongly 
Disagree 

N/A 

I have a better understanding of how 
relationships promote social-emotional 
development in infants and toddlers. 

     

I have a better understanding of strategies for 
building relationships with children. 

     

I have a better understanding about building 
relationships with families.  

     

During the training, I thought of ways to 
incorporate what I was hearing into my daily 

     

The training included information that was new 
to me, or was presented in a manner that was 

     

The presenter was well-organized and      

The presenter was knowledgeable on training 
topics and able to address questions.  

     

Please respond to the following questions regarding this training: 

The best features of this training were… 

 

 
My suggestions for improvement are… 

 

 
Other comments and reactions I wish to offer (please use the back of the form for extra space): 
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